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EXECUTIVE DEVELOPMENT FOR SUCCESSION 
 

 
 
Over the last 16 years, Michael Beck International has become a thought-leader in executive 
development.  We've worked with executives at all levels within companies both large and small across 
the US and internationally.  That's why we developed this set of critical leadership competencies.   
 
A successor, competent in his or her leadership effectiveness, will: 
 

 Maximize Growth, Profits & Cash Flow 

 Minimize Turnover, Loss of Customers & Risk 

 Reduce the Stress of a Transition 

 Help Ensure the Founder's Legacy 

 Reduce Demands on the Outgoing Owner's Time 
 
The skills that have gotten a successor to his or her current level are not the same skills needed to lead 
the company successfully.  Taking the reins of an organization and successfully guiding it requires a 
leader to have: 

1. Vision and Foresight 

2. Strategic Thinking 

3. The Ability to Influence and Persuade 

4. Effective Communication Skills 

5. Strong Executive Presence 

 
This whitepaper discusses the core of each competency, why it matters, and how to develop each one. 
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VISION and FORESIGHT  
 
 
WHAT IT IS: 
 
For a leader to guide a company, it is essential to possess the 
ability to develop a vision for the organization.  A vision imagines 
a future which is better, different, and/or larger than the current 
state. 
 
 
WHY IT MATTERS: 
 
Without vision, a leader simply continues to execute the existing 
business model, often getting left behind as the economy shifts, 
customer/client preferences change, and competitors adapt.  A 
visionless leader is uninspiring, which leads to lackluster 
performance.  People will simply go through the motions. 
 
Conversely, a leader with vision aspires to a better organization.  
When a leader has and shares their vision, he or she helps others understand the organization's 
direction and aspirations.  Having a clear vision and articulating it clearly allows a leader to influence and 
inspire those around him or her. 
 
 
HOW TO DEVELOP IT: 
 
The ability to develop vision can't be learned from a book.  It arises from within and it requires a leader 
to have passion and purpose for what they do.  There can be no vision without passion and purpose.  A 
passionless leader can only develop goals - which are uninspiring by their nature.  Goals are simply 
measures of progress.  If a leader wants to engage his or her organization, he or she must create a 
future that causes people to aspire to improve. 
 
In addition to having passion and purpose, a leader must gain an awareness of the business landscape 
outside the confines of the company.  Having an internal focus leads to incremental change.  In order to 
develop vision which causes fundamental change and improvement, a leader must have an external 
awareness. 
 
The last piece of the vision puzzle relates to reflection.  In order to develop a meaningful vision for the 
future, a leader must extricate him or herself from the demands of the day-to-day and take time for 
reflection.  Developing a vision for a new, better future requires changing one's perspective.  Therefore, 
taking time for reflection is essential. 
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STRATEGIC THINKING 
 

 
WHAT IT IS: 
 
The ability to think strategically is essential for 
leaders guiding an organization.  Development of a 
proper strategy allows a leader to prepare an 
organization for faster growth and profitability. 
 
 
WHY IT MATTERS: 
 
Without an understanding of what a strategy is and 
how to develop one, leaders will often focus on 
goals and tactics.  In the absence of a true strategy, 
these goals and tactics are often misguided and 
usually result in new challenges arising. 
 

Often, an executive who doesn't understand strategy will develop an initiative, only to find that his or 
her "strategy" has created more problems than it’s resolved.  Instead of catapulting a company to new 
heights of success, the so-called strategy causes the company to get mired down in a cascade of new, 
unforeseen challenges.  A misguided strategy can even cause a decline in growth and profitability.   
 
A good strategy - in contrast to platitudes, goals or tactics - addresses an issue or problem and provides 
a direction for the company.  It also provides a reason for the initiative, creating a desire to achieve it.  
An effective strategy causes the company and its people to become better than they presently are and 
incorporates a compelling “why”.  By developing a true strategy, excellent results can be achieved and 
the desired financial goals realized. 
 
 
HOW TO DEVELOP IT: 
 
In order for a leader to develop a good strategy, they need to uncover what the underlying problem is 
and not react to the symptoms it causes.  A strategy which addresses a symptom always creates more 
issues.  The key to uncovering the real problem(s) is to continue to ask “why” until the problem reveals 
itself.  By asking “why” enough times, the underlying problem will reveal itself, and once identified, the 
right strategy becomes self-evident. 
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INFLUENCE and PERSUADE 
 
 
WHAT IT IS: 
 
Influence is the ability to change someone's perspectives and 
beliefs.  An influential leader has the ability to sell his or her 
ideas and get buy-in throughout the organization. 
 
 
WHY IT MATTERS: 
 
It's a trap that many leaders fall into.  They come to believe that 
just because people do what they ask, they're influential.  But 
compliance is not the same as commitment.  The results gained 
from the efforts of people who are only doing what is asked of 
them are very different from the results achieved by people who 
are enthused and committed. 
 
Having influence is more than getting people to work better.  
Being influential is also about getting people to see your perspective.  A leader may need to get others 
to buy into an idea or a concept, or may need to get people to decide on a certain course of action. 
 
 
HOW TO DEVELOP IT: 
 
The art of persuasion - our ability to persuade people to see our perspective - relies on our ability to 
understand the other person's motivations and perspectives.  Once we understand why they see things 
the way they do, we can then offer a new view of the situation - one which resonates with the other 
person. 
 
There's only one way to understand someone's view of things and their motivations.  You need to ask 
questions - questions which will reveal what's going on inside the other person.  It's a simple process, 
but sophisticated in its application. 
 
Once a person's perspectives and motivations are revealed, a leader can offer a different perspective 
which addresses the issue.  The most effective means of offering perspective is though the use of stories 
and quite often, through the use of analogies.  The key is to use stories and analogies which keep the 
other person from becoming defensive.  Having the ability to paint a picture others can relate to along 
with the ability to evoke emotion are both critical skills to master in order to be influential. 
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COMMUNICATE EFFECTIVELY 
 
 
WHAT IT IS: 
 
Communicating effectively means saying what you want to say 
in a manner that people can understand.  An effective leader 
needs the ability to evoke emotion in addition to making a 
logical argument. 
 
 
WHY IT MATTERS: 
 
We all know that good communication is important.  In truth, 
it's important to everyone at every level within an organization.  
But to a leader guiding an organization, it becomes especially 
important. 
 
A top leader must have a strong command of the language in 
order to express him or herself in an authoritative manner.  
How we communicate affects our executive presence.  
Expressing ourselves in a less polished manner negatively 
impacts our ability to command respect from those around us. 
 
In addition, simply saying the right things isn't sufficient when it comes to being effective as a leader.  A 
great message must be delivered in a manner that will be best received by the other person.  An 
effective leader learns how to read people and adjusts the delivery of his or her message so that it is 
best received. 
 
 
HOW TO DEVELOP IT: 
 
In order to become an effective communicator, a leader must choose his or her words well.  Messages 
need to be well-crafted and delivered appropriately.  Take time to draft, review and edit important 
messages (and many of the so-called less important ones).  Make sure you say what you intend to say 
and that your words can't be misinterpreted. 
 
An effective leader also needs to learn about the four Social Styles - Analytical, Commander, Expressive 
and Stabilizer (A.C.E.S.).  Each style favors a different style of communication.  Learning how to read a 
person's social style elevates a leader's communication effectiveness because it helps determine how 
the message should be delivered.  Additionally, each style makes decisions differently. 
 
And finally, having the ability to deliver a presentation to a group improves a leader's ability to 
influence.  Public speaking is an important skill top leaders must possess.  Speaking before an audience 
requires poise, presence, and the ability to project importance, passion, and emotion.  A great speaker 
moves his or her audience to action. 
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EXECUTIVE PRESENCE 
 

WHAT IT IS: 
 
Executive presence is one of those things that's difficult to define.  
It's a leader's demeanor - a kind of aura.  It's a term which reflects 
a sense that people have about a leader.   
 
 
WHY IT MATTERS: 
 
As a leader rises into a position of greater responsibility and 
authority, he or she needs to refine their executive presence.  
Having executive presence enables a leader to command greater 
respect and to be more influential. 
 
Several factors contribute to an executive's presence.  No one 
thing defines it.  Instead, it's created by a number of traits and 
behaviors which combine to create presence.  Executive presence 
is a combination of: 
 

 Confidence 

 Composure and Poise Under Pressure 

 Decisiveness 

 Speaking Skills 

 Communication Abilities 

 Assertiveness and Authoritativeness 

 Ability to Read People and Situations 

 Appearance 

 Passion and Energy 

 Body Language 
 
Each of these traits and skills act in conjunction with one another to create an image.  They all act to 
influence people's opinion of a leader and contribute to their "presence" or "aura". 
 
 
HOW TO DEVELOP IT: 
 
Earlier, we spoke about passion and energy, and we discussed effective communication along with 
reading people, public speaking and the ability to paint a picture to people.  The remaining contributions 
to executive presence have to do with self-confidence, self-awareness, and self-image. 
 
Although it's true that no one is "perfect", an effective executive needs to develop an appropriate level 
of self-confidence.  They must know what they're good at and the areas which are not their strengths.  A 
leader also needs to be self-aware so he or she can control their emotions in stressful or high pressure 
situations.  In addition, they need to "play the role" effectively.  In other words, a leader needs to look 
and act the part.  He or she needs to dress in a style appropriate to the situation, needs to hold him or 
herself well (good posture), be mindful of facial expressions, make good eye contact, and have a 
confident handshake.  Each of these issues plays a role in creating the opinion others have of us as an 
executive.  And who we are viewed to be affects our ability to influence and inspire.  No one issue 
creates executive presence, but any one of them, poorly executed, can undermine a leader's executive 
presence.  
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SUMMARY 
 

 
A knowledgeable leader who has been tapped to take a position of greater responsibility and authority 
needs to be groomed.  The skills necessary for great leadership are not the same skills that got them 
there.  Taking the reins of an organization and successfully guiding it requires: 
 

1. Vision and Foresight 
2. Strategic Thinking 
3. The Ability to Influence and Persuade 
4. Effective Communication Skills 
5. Strong Executive Presence 

 
These leadership competencies don’t come naturally to most people.  They need to be nurtured and 
honed.  Blind Spots need to be revealed.  Limiting beliefs need to be set aside and replaced with 
stronger, more expansive beliefs.  Outside perspective and an unbiased sounding board are also usually 
required. 
 
An Executive Coach offers all that and more.  Leadership skills aren't trained – they’re developed over 
time.  Utilizing the expertise of an experienced executive coach is the perfect solution for grooming an 
executive for the next level of leadership.   

An Executive Coach offers: 
 

 Sounding Board 
 Fresh Perspective 
 Objective Assessment 
 Strategic Thinking 
 Higher Productivity 

 
Please contact us if we can help you reach your succession goals.  
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If you'd like our help with your executive development needs, please give us a call.   
We offer leadership development and executive coaching - all designed to 

help bring out the best in leaders and the people they lead. 
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