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Introduction 
 
 
 
 

 
 
This doesn't happen by accident or chance.  If you don't become visible and credible, you can only hope 
that the owner sees your strengths and potential on his or her own.  Additionally, if you don't develop 
and get noticed, you run the risk of another contender stepping up and getting chosen. 
 
The bottom line is that in order to maximize your chances of being selected to run the company, you 
need to be proactive.  To become the obvious choice, three things must happen: 
 
 

1. You must show initiative. 

2. You must think and act like an owner. 

3. You must demonstrate your leadership and ownership capabilities. 

  

Whether you're the apparent successor, a family 
member among other possible successors, or a 
key executive hoping to be tapped as the 
successor to a retiring owner, it's critical to 
establish yourself as the obvious choice. 
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Show Initiative 
 

 

 

 

Instead, the initiative we're talking about is one of taking the matter of bettering yourself and your 
leadership abilities into your own hands.  Simply knowing how the business runs doesn't qualify 
someone to be the head of a company.  It takes leadership, vision, and good judgment. 

Take the initiative by seeking out a leadership development professional or a leadership development 
program.  Start with an objective assessment of your leadership competencies.  (We're generally poor at 
self-assessment.) 
 
Once you've gotten those insights, begin developing the competencies that will most help your 
leadership effectiveness.  The process of developing and honing leadership competencies is usually a six 
to twelve month initiative.  You'll be able to leave poor habits behind and form new, more effective 
ones.  You'll have your blind spots revealed, so you can expand your thinking.  You'll have an unbiased 
sounding board, so you'll make better decisions and sharpen your judgment.  And you'll also gain a 
deeper understanding of people, along with how to engage and inspire them.  By getting outside 
perspective, you'll accelerate your leadership effectiveness and stand out from others. 
 
  

Showing initiative, in this case, doesn't mean taking 
matters into your own hands.  Unless you've been 
given the authority to make decisions and take action, 
then arbitrarily taking action can be a big mistake and 
could be seen as showing poor judgment. 
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Think and Act Like an Owner 
 

 

 

Employees tend to think narrowly. They usually focus on the task at hand and/or on their specific 
domain of responsibility (operations, finance, engineering, etc.). In contrast, owners need to consider 
the bigger picture and how their decisions impact each aspect of the business. 

Employees tend to think short-term. Their focus tends to be on current matters, current revenues, 
current expenses, and current profits.  Owners, on the other hand, need to consider both short-term 
and long-term success.   They need to make decisions without having all of the information about the 
future.  And they need to balance risk and reward - rarely is a decision about the future risk-free, and an 
owner needs the ability to assess and minimize that risk. 

Employees tend to focus on doing good work while at work, but generally don’t take their work home 
with them.  Owners learn that their business is their life and they think about it at all times, no matter 
where they are. 

Owners also feel a responsibility to provide a livelihood to the company’s employees.  They understand 
that their decisions not only impact the bottom line, but impact the people who work for the company.  
Owners appreciate that they will ultimately have to make decisions – sometimes hard decisions – that 
will affect the future of all involved. 

And finally, employees know that if they make poor decisions or the business doesn’t do well or they 
become dissatisfied or they lose their job, they can always find a new job elsewhere. Owners 
understand that failure is not an option. Generally, there is no “Plan B.” They understand that the 
business is their only future, and this understanding colors their decisions and their actions. 

 

 

Owners and employees think and act very differently... 



 © Copyright 2017  Michael Beck International, Inc.  All rights reserved.  Page 5 

 

 

There Are  
Three Things 

You Can Do To  
Prepare Yourself  
For Ownership 

 

 

 

1. Become knowledgeable about all aspects of the business.  You don't need to be an expert in all 
areas, but you do need to be knowledgeable enough to carry on a conversation about any topic 
related to the running and the success of the business.  Important areas are 
production/operations, sales/marketing, and finance/accounting.  For example, if you're going 
to be successful at growing the business profitably, it is essential that you understand why some 
marketing works and some doesn't, and you need to be able to understand and interpret your 
company's financial statements. 

2. Study the competition.  As an owner, it's important to not only be aware of economic and 
industry trends, but also of what your competitors are doing and how they are responding to 
the marketplace.  Read trade publications, make note of your competitors' advertising, and pay 
attention to comments made (both good and bad) about your company and your competitors 
by both customers and prospects. 

3. Develop a vision for the future.  Employees tend to think about how they can improve on the 
existing business by maximizing revenue, profits, efficiency, and quality.  And while those are all 
important, they often produce only incremental improvements.  An owner must also develop a 
vision for the future that is different and better than what already exists.  It is essential to 
become good at this.  It is the only way to make significant improvements.   

Take the time to think about the future of the company.  Envision what it could become.  A 
smart thing to do is to develop a written narrative of where the company should be headed and 
why.  This can be an important tool in establishing yourself as successor.  (We'll utilize this in the 
next step.) 
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Demonstrate Your Leadership & Ownership Skills 
 
 
 
 
 
 
 

 
In order to cement your role as heir apparent, you need to do four things: 

1. Earn Trust and Respect 
It is essential to earn the trust and respect of those around you.  Having the trust and respect of 
your team will allow you to be a much more effective leader and owner.  By having integrity and 
showing respect for others, it earns both trust and respect, which, in turn, demonstrates to the 
owner that people look upon you as a good leader and will readily accept you as the owner. 

2. Reinforce the Culture 
The culture of a company is made up of the values and behaviors it embodies.  By going out of 
your way to speak and act in alignment with the company's culture, it demonstrates that you 
are well-aligned with it and that you believe in it. 

3. Share Your Insights 
As you become more knowledgeable about additional aspects of the business and become more 
aware of the competition, you'll gain new insights.  These insights may be ones that no one has 
had or seen before.  Make sure you share your insights with the owner.  It demonstrates how 
you think, how you see things and the soundness of your judgment. 

4. Share Your Vision 
Share your vision of the future with the owner.  Let him or her see your (written) vision of where 
you'll take the company if you're put in charge.  It will demonstrate to him or her that you've 
been giving thought to the future of the company and how to make it better.  

Honing your leadership competencies and adopting an owner's 
mindset are critical to your success.  But if you don't let those 
around you experience your leadership, you run the risk of not 
being noticed.  It's important to demonstrate your leadership 
and to share your vision in order to instill confidence in your 
ability to guide the organization. 
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Conclusion 
 
 

 
 

In order to become the successor of a company, it is essential to: 

 

 Fully develop yourself as a leader and as an owner.   

Proactively develop your leadership skills.  Work to bring out the best in 
people.  Master the art of influence.  Learn to think strategically.  And 
develop executive presence. 

 
 Begin thinking and acting like an owner, rather than like an employee.   

Practice seeing the big picture.  Think more broadly and strategically.  Hone 
your judgment.  Set the example.  And develop a vision for the future of the 
company. 

 

If you do these things and make your ideas known to those around you, you'll 
become the obvious choice as the person most capable of running the 
company and leading it for years to come. 
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About Michael Beck International 
 
Michael Beck International, headquartered in Portland, OR, USA, is passionate about developing 
successors and preparing them to successfully run a company. Our nationwide team of experienced 
executive coaches is committed to helping leaders and companies bring out the best in people and 
improve the bottom line. 

Let us help you prepare to be an effective leader and a successful owner.  We offer leadership 
assessments and executive coaching - all designed to help successors succeed.   

Please call us to discuss your specific situation.  We'll also send you our "Successor Readiness 
Questionnaire" to help you determine just how prepared you are.  (There's no cost or obligation.) 

You can also subscribe to our newsletter at our website.  You'll get periodic tips, insights, and strategies 
about succession, leadership effectiveness and higher productivity. 
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