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 Character 
Traits 

Interpersonal 
Skills 

Strategic 
Thinking/Buy-in 

Judgment/ 
Decision-Making 

Team Average 4.2 3.8 4.1 4.4 

CFO 4.5 3.2 4.4 4.6 

CIO 4.0 3.6 3.7 4.2 

Sales VP 4.5 4.6 4.3 4.0 

Engineering VP 3.9 3.9 4.0 4.7 

     
 

Team’s Highest 3 Competencies: 

Integrity Decision Making Attitude 
   

Team’s Lowest 3 Competencies: 

Effective Communication Executive Presence Influence 
 
  

Overall Team 
Rating 

4.1 

out of 5.0 


